
ACTION PLAN: Revere Technology Committee 
 
This action plan was created within the Future Ready Schools dashboard by school district 
representatives on Monday October 19th, 2015 and exported on Thursday April 14th, 2016. 
Formatting in this document has been intentionally kept to a minimum to enable the district to 
edit as they deem appropriate. 
 
Gear 1: Curriculum, Instruction, and Assessment 
 

Goal 1: The district will review 21st Century Skills/Deeper learning competencies and 
identify a set of skills that resonate with all stakeholders and integrate those skills into all 
curricula. 
 

Action 1: Have a group of key stakeholders review the 21st Century Skills/Deeper 
Learning competencies that best align with your district’s goals and identify those that 
are, or should be, top priorities in the district. In the enGauge Model, for example, there 
are over 20 skills. This is far too many for a beginning initiative. Select five to seven 
skills and/or competencies that align with your district’s strategic plan and mission as the 
top priorities. Create a framework that defines these skills/competencies and the 
instructional practices known to develop each skill. Based on the research done in the  
investigative stage, document the value of each selected skill to students in the school 
community. 

Status: Completed 
Person(s) responsible: Kathy Nolan 
Start date: July, 2016 
Completion date: September, 2016 
Notes: The committee chose Effective Communication & focused on that through 
writing professional development, Google Classroom training, schedule changes to 
accomodate PLC time, as well as working closely with the Teacher Leadership Team 
in communicating information throughout the district.  
 

Goal 2: The district will investigate how to best assess and report student attainment of 21st 
Century skills. 
 

Action 1: Charge the cross-functional district team, or create another team, to map the 
district’s set of 21st Century Skills assessments with curriculum and instruction. Using 
the list of assessments created in the investigative stage, envision how the assessment for 
the 21st Century Skills will look at all grade levels and content areas. In some cases, the 
optimal assessments will be rubrics the teacher and students use to assess performances in 
project-based learning. Others will require teacher observations of students during 
classroom interactions, particularly with very young students. Still others will require 
students to post evidence that they have accomplished a specific skill, together with the 
justifications as to how the evidence represents their growth. The team should also 
consider how the district’s formal assessments, including benchmark assessments or even 
statewide tests, can be used to assess the skills. 

Status: In Progress 
Person(s) responsible: Kathy Nolan and Grade Level Leaders/Department Chairs  
Start date: Fall, 2016 
Completion date: December, 2018 
Notes:  

● Envision and create assessments for 21st Century assessments to determine 
performance in project-based learning 

● Utilize (where possible) existing state and local tests 
● Map district’s 21st Century Skills assessments with curriculum and instruction 
● Focus on Assessment Literacy and authentic assessment/project based assessment 

 
 
 



Gear 2: Use of Space and Time 
 

Goal 1: The committee must begin to research and explore personalized, flexible learning  
options for students and staff to determine what is appropriate for Revere. This should 
include visiting districts who are successfully utilizing non-traditional learning spaces. 
 
Goal 2: We must evaluate and determine resource needs (personnel, equipment, software, 
vendor requirements, infrastructure, buildings, schedules, etc.) within the district to ensure 
the most efficient use of space and time. 

 
Action 1: Continue with returning technology committee members. If necessary, invite 
new applicants for resigned positions. (September 2016) 
 
Action 2: Committee members are responsible for researching and seeking out concrete 
examples from national organizations and  school districts that support and have 
successfully begun to implement 1:1 and flexible, anytime, anywhere, personalized 
learning. (September/October 2016) 
 
Action 3: Committee members visit classrooms and/or interview leaders from 
researched school districts.  Also assess Revere staff members’ needs, desires, and 
barriers for new technology implementation. (November/December 2016, January 
2017) 

 
Action 4: Meet as a committee to review observations/discussions from site 
visits/interviews… discuss pros and cons, and what potential barriers may be faced at 
Revere of each adoption. Also discuss resource needs, i.e. buildings, schedules, 
equipment, infrastructure, etc.  (January/February 2017) 
 
Action 5: Define and develop a new technology framework, considering the K-12 
scope, with potential dates/timelines of implementation (March/April 2017) 

  
Status: Completed 
Person(s) responsible: Technology Committee 
Start date: Fall, 2016 
Completion date: June, 2017 
 

Gear 3: Robust Infrastructure 
 

Goal 1: Improving student academic performance through the integration of curriculum and 
technology 
 

Action 1: Acquire digital content/applications that are accessible to both 
students and teachers. Explore online course opportunities for students. 
 

Goal 2: Use technology to support the professional growth of all staff, which will result in 
maximum learning to all students 
 

Action 1: Increase professional development opportunities for teachers and staff in the 
use of technology. Consider ways to recognize teachers that have achieved proficiency on 
meeting technology standards. Develop a technology needs assessment for new teacher 
hires. 

 
Goal 3: Support and expand district-wide wireless connectivity, device access, and provide 
adequate network bandwidth to the Internet 
 

Action 1: The District will work with technology consultants, developers and vendors to 
insure universal Wi-Fi access and appropriate network infrastructure. 

 
Goal 4: Provide a reliable and secure infrastructure on which to base current and future 
District technology systems 



 
Action 1: The District will work with a consultant during all scheduled and future 
construction projects to insure appropriate network infrastructure and future District 
technology needs. 

 
Action 2: Research and implement device management systems. Teacher dashboard can 
view and push out real-time messages to student screens. Record and archive student 
browsing history. 

 
Goal 5: Explore options related for implementing device usage for digital learning i.e. 1:1, 
BYOD, hybrid, platforms, lifespan and long-term application, etc.  
 

Action 1: School-provided or specified device and software  
 
Action 2: Choose from a school list or meet school specifications for devices 

 
Action 3: Bring your own anything (use any device and software) 

 
Action 4: Research budget and technology change-conscious program options for 
obtaining devices, considering product life cycle, trade in, etc. to ascertain students' 
future-ready skills. 
 

Status: Completed 
Person(s) responsible: Technology Department  
Start date: May, 2016 
Completion date: June, 2018 
Notes:  
 

 
Gear 4: Data and Privacy 
 
Goal 1: Conduct a district-wide assessment to determine how district leaders, school 
administrators, and classroom teachers currently make decisions.  
 
Gather information about which data they currently use (if any), which data they would like to 
use, what resources they currently have and use, what processes they follow, and how they 
assess the effectiveness of their decision making process. 
 

Action 1: Engage stakeholders including teachers, school leaders, parents, and 
community partners in conversations about what questions the district wants to answer 
with data. This can be done using surveys that and asking questions that help define the 
purpose of using data. Organizing questions by themes can help guide the district for 
future use. 
Status: Completed 

Person(s) responsible: Executive Staff 
Start date: August, 2016 
Completion date: June, 2018 

 
Action 2: Ensure there is district leadership (such as a Chief Privacy Officer) who can 
provide guidance as the district moves forward with planning for widespread data use and 
the selection of online tools and resources. This district leader should be able to guide the 
district through the planning process, respond to questions about data privacy from staff 
and the community, be an advocate on the use of data in decision-making, and be 
knowledgeable about federal and state laws relevant to education data privacy and 
security.  
 Status: Completed 

Person(s) responsible: Executive Staff 
Start date: August, 2016 
Completion date: June, 2018 

 



 
Goal 2: Review data policies and procedures, clearly document the roles and responsibilities of 
individuals related to data, data systems, data security, data privacy, data storage, data 
stewardship, and for the responsible and effective uses of data in the school district. 
 

Action 1: The Data Quality Campaign and CoSN convened a diverse coalition to address 
pressing concerns about student data privacy and created a list of 10 principles regarding 
student data. The principles can be found at http://studentdataprinciples.org/  .It may be 
beneficial for the district to consider this list as you write your data policies in order to 
maintain the focus on the underlying uses for the data, and the ways that data can benefit 
educators and students. 
 
Status: Completed 

Person(s) responsible: Executive Staff 
Start date: August, 2016 
Completion date: June, 2018 
 

 
 

Goal 3: Become familiar with the Family Educational Rights and Privacy Act (FERPA) and, 
the Children’s Internet Protection Act (CIPA)and determine how these laws apply to your 
schools.  
 
 

Action 1: FERPA generally prohibits the improper disclosure of personally identifiable 
information derived from education records, and gives parents (or students over the age 
of 18) the right to review their child’s education records and request that inaccurate 
records be amended. FERPA applies to all educational agencies and institutions (e.g., 
schools) that receive funding under any program administered by the U. S. Department of 
Education. It is important for district leaders to be familiar with the restrictions imposed 
by these laws, as well as the limitations of these laws. More information can be obtained 
from the U.S. Department of Education and the Federal Communications Commission.        
 

Status: Completed 
Person(s) responsible: Executive Staff 
Start date: August, 2016 
Completion date: June, 2018 

 
 

Action 2: Investigate the components of strong state and district data policies and discuss 
how these provisions might be modified and adopted for the district’s context. Establish a 
regular review process, assign a staff member or committee to conduct this activity at 
least annually, and use the information to inform district policies and processes. 
 
Status: Completed 

Person(s) responsible: Executive Staff 
Start date: August, 2016 
Completion date: June, 2018 
 

 
 
Action 3: Provide training for staff members to keep them informed of these laws. 
http://www2.ed.gov/policy/gen/guid/fpco/ferpa/index.html 
https://www.fcc.gov/consumers/guides/childrens-internet-protection-act 

 
Status: Completed 

Person(s) responsible: Executive Staff and District Staff Members 
Start date: August, 2016 
Completion date: June, 2018 

 

http://studentdataprinciples.org/
http://www2.ed.gov/policy/gen/guid/fpco/ferpa/index.html
https://www.fcc.gov/consumers/guides/childrens-internet-protection-act


Gear 5: Community Partnerships 
 

Goal 1: We will identify the needs for community partnerships, then compile a list of 
potential viable resources available in our area. 
 

Action 1: Meet with community groups to gain an understanding of the needs of the 
community. In these meetings, focus on listening in order to gather informal information 
to determine what the community’s priorities are, what resources exist, and who the key 
leaders are. 

Status: Completed 
Person(s) responsible: Community Partnership Sub-committee 
Start date: August, 2016 
Completion date: August, 2018 
Notes: Met with GoJo, Soap Box Derby, Office Max, National Interstate, Crystal 
Clinic and others 
 
 

Action 2: Once partnerships are formed, regular meetings should be scheduled where 
updates can be exchanged, and ideas shared for specific events and projects. 

Status: In Progress 
Person(s) responsible: Community Partnership Sub-committee 
Start date: August, 2016 
Completion date: December, 2018 

 
 

Goal 2: We will create a list of essential components toward the district's brand. 
 

Action 1: Branding is grounded in a commitment to an important, urgent vision. A task 
force should be convened to investigate effective 21st Century, digital learning. Review 
websites and informational materials from neighboring school districts to determine how 
brands are being communicated. Contact districts with an effective brand to learn about 
the policies and practices that contributed to their brand. Consult local agencies that 
provide advertising or branding services for advice. Throughout the research process, 
create a list of the practices that lead to effective brands, and then analyze the district’s 
status related to each practice. Create a list of items that the district brand should 
communicate or represent. 

 
Action 2: Organize a team of stakeholders that includes teachers, administrators, staff 
members, students, parents, and community members. The team should display the 
necessary leadership aptitude traits such as “thinking outside the box,” courage, 
confidence, tact, and diversity of thought and opinion. As a group, brainstorm scenarios 
of what effective 21st Century digital learning looks like at various age levels and within 
various content areas. Extend that work to describing what the district’s brand would look 
like if it were an effective 21st Century Learning environment. Create a list of essential 
components of the district’s brand. 

Status: In Progress 
Person(s) responsible: Technology Committee and Executive Staff 
Start date: May, 2016 
Completion date: December, 2016 
Notes: 
 
 

Goal 3: We will explore other area districts and discuss community partnerships they have 
in place.  We will establish similar partnerships based on best-practice. 
 

Action 1: Work with local county offices of education or regional service centers to learn 
how other districts are leveraging local and global partnerships. District staff might visit 
other school districts when they have events targeted to building local and global 
partnerships. Build on these ideas by exploring similar options and opportunities with the 
district’s local community or across communities. 



Status: Not Started 
Person(s) responsible: Community sub-committee 
Start date: April, 2016 
Completion date: December, 2018 
 

Action 2: Assemble or utilize a community resource guide for the district to identify local 
experts and cultural resources that are available to school staff, students, and parents. 
Provide opportunities for district and school leaders to attend presentations by local 
leaders or visit local cultural organizations. Provide the community resource guide in a 
searchable, online format that allows for individuals to search by keywords and include 
vetted comments regarding their experiences. The comments can be used to refine the 
guide by expanding upon descriptions or removing entries. 

 
Status: In Progress 
Person(s) responsible: Community sub-committee 
Start date: April, 2016 
Completion date: December, 2018 
 

Gear 6: Personalized Professional Learning 
 

Goal 1:  The district will convey to all stakeholders what the evolving 21st century skill set 
is and provide evidence as to why and how it must be implemented in the classrooms. The 
district will provide professional learning days / opportunities for all staff at all levels based 
solely on integrating technology and 21st century skills into their classrooms. 
 

Action 1: Compile list of 21st century skill sets to be used in the classroom. Give 
examples on how to use these. Set expectations and target dates for implementation. 

Status: In Progress 
Person(s) responsible: Kathy Nolan and Department Chairs/Grade Level Leaders 
Start date: Fall, 2016 
Completion date: June, 2019 
Notes: Worked with Drs. Jacobs and Alcock, Stephanie DeMichele from NE Ohio 
ESC, NEONet, Technology Coaches, and will move forward with the Innovation 
Team this fall, 2018 
 

Goal 2: The district will ensure that staff members have 24/7 access to technology, 
materials, and resources to provide collaborative opportunities using online tools. Ideally, 
devices will be provided for each staff member that are similar to devices used by students in 
the classroom. 
 

Action 1: Determine technology to be used by K-12 staff and administration and 
students. Provide services and all necessary technology to staff. Provide adequate training 
as needed. 

Status: Completed 
Person(s) responsible: Executive Staff/Technology Committee 
Start date: Spring, 2016 (device determination) 
Completion date: June, 2017 
Notes:  
 

Goal 3:  The district will move forward technologically by converting existing systems (i.e., 
email, H drive, S drive, etc) to that which is expected of the students to use.  Likewise, the 
district will enforce these changes by setting a date for when existing systems will no longer 
be available for use.  Any materials not transferred over to the new system by the determined 
date will be deleted.   
 
The district will provide incentives for technology training.    
 
To further the development of staff computer knowledge, a minimum of 2 of the 6 credits 
needed for each 5-year license renewal will need to be technology-based classes.  Teachers 
will get to select the courses that are best suited to their interests and abilities.  In return, the 



district will provide a stipend to cover $250 (or 50% of the total, whichever is less)to cover 
the cost of said classes. 
 

Action 1: a) Transfer to one set platform for storage and communication (i.e. Google 
Drive and Gmail) and determine a start date for transfer to be complete.  
Start Date: October 1, 2016 
b) Explore feasibility of  compensation for staff for technology based credits or classes. 

 
  Start Date : Fall of 2016 

     Status: Will Be Completed 
Person(s) responsible: Executive Staff/Technology Committee 
Start date: Spring, 2016 (device determination) 
Completion date: August, 2018 
 

Goal 4:  Teacher and administrator goals for professional learning should be identified in 
each year’s individual evaluation instrument. The goals should be reviewed at the beginning 
of the evaluation year, at the midpoint (with permissions for revisions of some goals or 
targets) and at the end of the year summative evaluation review. 
 
The district will gather and examine a variety of exemplary evaluation models from school 
districts that serve as models for collaborative, participative, growth-based educator 
evaluation. Key features of these will be shared with all district staff as discussions begin 
about creating a new vision for teacher evaluation in the district. 
 
The district will strive to create a  culture of collaboration, rather than isolation, in which 
teachers support each other. For example, by  conducting peer observations, offering to 
invite a colleague into each other’s’ classrooms to both learn what is working and provide 
feedback in areas of expressed need. 
 

Action 1: a) Provide examples at each level of evaluation for all staff (Developing, 
Skilled, Accomplished) 
b) Set aside a month district wide for peer evaluation. Go over results (come up with a 
provided form which will be collected) in staff meetings. Provide for cross building 
observations if desired. 

Status: In Progress 
Person(s) responsible: Building principals  
Start date: Fall, 2016 
Completion date: June, 2019 
 

Gear 7: Budget and Resources 
 

Goal 1: A District Technology Budget Team will be created that is composed of academic, 
technical and finance leaders, and other stakeholders who collectively represent the district’s 
interests in preparation for designing a more student-centered budgetary process. 
 

Action 1: Form a cross-functional District Budget Development Team that is composed 
of academic, technical and finance leaders, and other stakeholders who collectively 
represent the district’s interests in preparation for designing a more student-centered 
budgetary process. The shared leadership can be leveraged to better understand and 
communicate school system funding policies and procedures as they study how to apply 
innovative funding options within the constraints of current finance structures (i.e., 
weighted funding allocations according to student need, competency based models that 
are not restricted by seat time). 

Status: Completed 
Person(s) responsible: Budget Team 
Start date: April, 2016 
Completion date: May, 2016 
 

Goal 2: Investigate "Learning Return on Investment" through  research and examples/case 
studies from successful digital learning programs that clearly illustrate how technology 



enables personalized learning and the development of 21st Century skills. 
A first step is to review the district’s curriculum and instruction to identify indicators of 
student learning (i.e., access to quality content and resources, types of assignments and 
student products, methods of evaluation, formative and summative assessments, 
observations, surveys, etc.) 
 

Action 1: Gather expertise and examples. Form  a cross-functional District Budget 
Development Team to research and collect examples from successful/unsuccessful digital 
learning programs that clearly illustrate how technology enables personalized learning 
and the development of 21st Century skills. Research methods used to measure Return on 
Investment (ROI) in other industries (i.e., higher education, workforce training programs, 
etc.) to determine how they can be applied to K12 education. 

Status: In Progress 
Person(s) responsible: Budget Team 
Start date: April, 2016 
Completion date: June, 2019 
Notes:  
 

Action 2: Collect case studies and sample metrics on Learning Return on Investment (L-
ROI) specific to digital learning and 21st Century skill development. Meet with budget 
development teams from other districts who have successfully embedded L-ROI metrics 
into their continuous improvement planning and budget review process. Attend 
conferences where experts on L-ROI are presenting case studies or doing training. 
Compile examples of evaluation measures used to illustrate that students are meeting 
their learning goals. 

Status: Not Started 
Person(s) responsible: Budget Team 
Start date: April 13, 2016 
Completion date: June, 2019 
Notes:  
 

Action 3: Do a comprehensive analysis to link data to technology-enabled learning 
resources and instructional practice that supports 21st Century skill development. District 
leaders and subject matter experts begin with identifying where they will find indicators 
of student learning. A first step is to review the district’s curriculum and instruction to 
identify indicators of student learning (i.e., access to quality content and resources, types 
of assignments and student products, methods of evaluation, formative and summative 
assessments, observations, surveys, etc.) 

Status: In Progress 
Person(s) responsible: Budget Team 
Start date: April 13, 2016 
Completion date: June, 2019 
Notes:  
 

Gear 8: Across the Gears: Collaborative Leadership 
 

Goal 1: Organize a team comprised of all stakeholders that is tasked with establishing 
district-wide learning goals focused on successful learning for every student. Review 
practices within the district and in other districts in light of current educational research to 
inform the team’s efforts. 
 

Action 1: Using the research-base and district needs assessments, develop a plan for 
ongoing professional development for all current and new employees so that the digital 
vision is highlighted and sustained. Consider alternative models, such as offering “credit” 
for professional learning community study groups. The “credit” can be actual in-service 
credit, time, or even payment. 

Status: Credit  
Person(s) responsible: Kathy Nolan 
Start date: June, 2016 
Completion date: June, 2017 



Notes:  
● Develop a professional development plan for ongoing practice among current and new 

employees 
● Offer professional development for credit/stipend and offer job-embedded opportunities 

 
Action 2: Develop a logic model that identifies the long-term, intermediate, and short-
term outcomes the district expects to attain through digital learning. Develop the metrics 
for assessing these outcomes and then fund and implement a system for measuring the 
progress of all outcomes as well as indicators of success. 

Status: In Progress 
Person(s) responsible: Kathy Nolan 
Start date: June, 2016 
Completion date: June, 2019 
Notes:  
● Identify long-term, intermediate, and short-term, district-wide digital outcomes 
● Create and implement a funded plan to measure the outcomes, provide 

feedback, and communicate to all stakeholders 


